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This form is to be jointly reviewed by the Instructional Technology Facilitator and evaluator or designee during 

the Summary Evaluation Conference conducted at the end of the year.  

 

Name:_______________________________________________________________________ 

School:  ______________________________ School Year:_____________________________ 

Evaluator: _____________________________District:_________________________________ 

Date Completed:_______________________  Evaluator’s Title:_________________________ 

 
 

Standard 1:  Instructional Technology Facilitators demonstrate leadership. 
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a. Instructional Technology Facilitators demonstrate 21
st
 century leadership in the school.      

b. Instructional Technology Facilitators lead an instructional technology program that supports 21
st
 

century teaching and learning. 
     

c. Instructional Technology Facilitators advocate for effective instructional technology programs.      
d. Instructional Technology Facilitators promote and facilitate effective collaboration among 

educators within and beyond the school setting. 
     

e. Instructional Technology Facilitators demonstrate high ethical standards.      
Overall Rating for Standard 1      

Comments: 

 

 

 

 

 

 

 

 

 

 

Recommended actions for improvement: 

 

 

 

 

 

 

 

 

 

 

Resources needed to complete these actions: 

 

 

 

 

 

 

Evidence or documentation to support rating: 

 

 Professional Development Documentation 

 Participation in Professional Learning Communities 

 Participation on School Improvement Team 

 Opportunities for collaboration 

 Needs assessments/surveys/benchmarks 

 Aligned lesson plans 

 Membership in instructional technology professional  

organizations, groups/forums 

 Plan/procedure/calendar for equal access to  

technology resources 

 Ethical and safe use of resource examples  

(student projects with resources, lesson plans,  

professional development) 
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Standard 2:  Instructional Technology Facilitators demonstrate knowledge of learners and learning and 

promote effective instructional practices in a 21
st
 century learning environment. 
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a. Instructional Technology Facilitators use effective pedagogy to infuse the curriculum with 21
st
 century 

content and tools. 
     

b. Instructional Technology Facilitators know the content appropriate to their teaching specialty.      

c. Instructional Technology Facilitators model, share, and promote effective principles of teaching and 

learning. 

     

Overall Rating for Standard 2      

Comments: 

 

 

 

 

 

 

 

 

 

 

Recommended actions for improvement: 

 

 

 

 

 

 

 

 

 

 

Resources needed to complete these actions: 

 

 

 

 

 

 

 

 

 

 

Evidence or documentation to support rating: 

 
 

 Student-centered content 

 Assessment data 

 Usage data 

 School Technology Plan 

 Policies and Procedures Manual 

 Collaboratively produced lesson and unit plans 

 Professional development plans 

 Minutes of professional/electronic learning  

community meetings 

 Reflective journaling 

 Blogs 

 Articles written by Instructional Technology Facilitator 

 Listservs 

 Newsletters 

 Examples of lessons 

 Leadership in adherence to local, state, and federal  

policies and laws related to digital safety 

 Parent and student acceptable and responsible use  

policies 
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Standard 3:  Instructional Technology Facilitators facilitate the implementation of a comprehensive 21
st
 

century instructional program. 
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a. Instructional Technology Facilitators serve as a specialist, fostering the effective use of digital tools 

and resources for constructing and sharing knowledge using inquiry-based instruction. 

     

Overall Rating for Standard 3      

Comments: 

 

 

 

 

 

 

 

 

 

 

Recommended actions for improvement: 

 

 

 

 

 

 

 

 

 

 

Resources needed to complete these actions: 

 

 

 

 

 

 

 

 

 

 

 

Evidence or documentation to support rating: 

 

 Minutes from professional learning community  

and school improvement team meetings 

 Documentation of informal training and mentoring  

activities 

 Lessons that use appropriate resources, tools, and  

skills to produce inquiry-based learning 
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Standard 4:  Instructional Technology Facilitators build a learning environment that meets the 

instructional needs of all students. 
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a. Instructional Technology Facilitators establish a participatory learning environment that facilitates 

collaboration among all members of the learning community and honors diversity. 

     

b. Instructional Technology Facilitators seamlessly integrate content-area curricula with 21
st
 century 

content, effective pedagogical practices, universal design principles, and appropriate technology 

applications for all learners. 

     

Overall Rating for Standard 4      

Comments: 

 

 

 

 

 

Recommended actions for improvement: 

 

 

 

 

 

Resources needed to complete these actions: 

 

 

 

 

 

 

 

Evidence or documentation to support rating: 

 

 Documents written for listservs 

 Technology fairs/nights 

 Online course creation (Moodle, etc.) 

 Participation in professional learning communities  

and other collaborative learning environments 

 Lessons that are differentiated and apply a global  

Perspective 

 Documentation of holistic understanding of students  

over time 

 Student interest inventories 

 Student learning style assessments 
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Standard 5:  Instructional Technology Facilitators actively reflect on their practice. 
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a. Instructional Technology Facilitators analyze student learning.      

b. Instructional Technology Facilitators Link professional growth to their professional goals.      

c. Instructional Technology Facilitators function effectively in a complex, dynamic environment.      

Overall Rating for Standard 5      

Comments: 

 

 

 

 

 

 

 

 

 

 

Recommended actions for improvement: 

 

 

 

 

 

 

 

 

 

 

Resources needed to complete these actions: 

 

 

 

 

 

 

 

 

 

 

 

Evidence or documentation to support rating: 

 

 Self-assessment 

 Documentation of continuing education – articles,  

conferences 

 Feedback from supervisor, students, parents,  

community members, colleagues 

 Professional development syllabi 

 Professional Growth Plan 

 Evaluation tool 

 Student outcome data with data analysis 

 Action research documentation 

 Logs 

 Memberships in professional organizations 

 Formative and summative assessments 

 Student and school needs assessments 

 Members of school professional learning teams 
 

 

 

________________________________________________  ___________________ 

Instructional Technology Facilitator Signature     Date 

 

________________________________________________  ___________________ 

Principal/Evaluator Signature      Date 

 

 
 
Note: The Instructional Technology Facilitator’s  signature on this form neither represents acceptance nor approval of the report.  It does, however, indicate that the 

Instructional Technology Facilitator has reviewed the report with the evaluator and may reply in writing. The signature of the principal or evaluator verifies that the 

report has been reviewed and that the proper process has been followed according to the North Carolina State Board of Education Policy for the Instructional 
Technology Facilitator Evaluation Process. 
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